
 

 

 

GOVERNOR 
UPDATE 

 

 
SUMMER TERM 2026  

 

THE GOVERNING BOARD 

Dear Parents and Carers, 

Welcome to our Summer Term Newsletter!  

As a Governing Board, our main objective is to support and guide the 

strategic direction of the school. Through our commitment and close 

collaboration with the School Leadership Team, we work to ensure that every 

pupil receives a high-quality education in a safe, nurturing and ambitious 

environment. 

In this newsletter, we are pleased to introduce our new governors, share 

information about our current board, the valuable work we carry out 

through regular visits to the school and opportunities to join us as a 

governor.   

Thank you for your continued support, it means so much to us. Together, we 

can create a caring community, where every child truly thrives. 
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GOVERNOR INTRODUCTIONS – WHO WE ARE 
 

Alex Bwomono - Chair of Governors, GDPR 

I joined the Board of Governors as a co-opted member in May 2023. I have over 10 years’ experience in teaching, 

and I have a strong commitment to primary education, and ongoing professional development. I am passionate 

about the role teachers play as both architects of pupils academic success and facilitators of meaningful learning. 

I have a strong understanding of the challenges schools face and the vital role that effective governance plays. As 

a governor, I draw on my knowledge and experience to help ensure that every pupil at Hobletts Manor Junior 

School can thrive, with quality-first teaching remaining a key priority. 

 

I was delighted to be appointed Chair of the Hobletts Manor Junior School Board of Governors in November 

2025. In this role, I am committed to continuing to support and champion our excellent school at a strategic level. 

Outside of my professional role, I enjoy music, strength training, football and I am a dedicated Arsenal supporter. 

 

Ngozi Adi - Co-opted Governor, Health and Safety, Website Compliance, GDPR  

I joined the Board of Governors as a co-opted member in November 2025. I attended my first Board meeting and 

was quickly immersed in my responsibilities as a Governor. Since then, I have completed governance assignments 

and undertaken relevant training, with further professional development planned. I recognise that effective 

governance requires ongoing commitment and engagement. I am dedicated to fulfilling this throughout my 

tenure. 

 

As a qualified solicitor and experienced administrator, my interest in governance developed further when I joined 

the education sector as an invigilator. In this role, I have gained a clearer understanding of how the school’s 

operational leadership aligns with the strategic oversight of Governors to support and enhance school 

performance. I bring a methodical and thoughtful approach, contributing to problem-solving while remaining 

patient, responsive and committed to the life of the school. I continue to develop my knowledge of governance 

practices, and I am guided by a principle of “learning and sharing”.  

 

Ben Rolfe - Co-opted Governor, Finance, Sports Premium, Safeguarding  

I joined the Board of Governors as a co-opted member in April 2026. I have over 30 years’ experience in 

institutional stockbroking, where I have built and led teams, managed budgets and supported organisations in 

making effective strategic decisions. 

 

I live in Hertfordshire and I am passionate about public service and community involvement. Alongside my 

professional career, I have supported a range of charitable initiatives, helping to raise funds and contribute to 

community organisations.  

I am a father of three grown-up children, all of whom have gone on to higher education and a stepfather to two 

teenage boys. Through both my family life and career, I have developed a strong belief in the importance of 

education, opportunity and enabling young people to reach their full potential. As a governor, I am committed to 

helping every child thrive. I believe that strong schools play a vital role in creating opportunities and I am proud 

to support the staff, leadership team and wider community at Hobletts Manor Junior School. 



 

 

CURRENT GOVERNING BOARD MEMBERS 

 

Name Governor Type Role Term Ends 

Alex Bwomono Co-opted Governor  Chair, GDPR 23/05/27 

Helena Marks-Dwyer Co-opted Governor Vice Chair, SEND, Wellbeing, 

Safeguarding, Attendance  

07/11/26 

Liz Polson Co-opted Governor Pupil premium, Curriculum leads 07/11/26 

Ngozi Adi Co-opted Governor Health and Safety, Website 

Compliance, GDPR 

07/11/29 

Ben Rolfe  Co-opted Governor Finance, Sports Premium, 

Safeguarding 

20/04/30 

Lee Allwork Staff Governor  Insight into day-to-day school 

operations   

18/12/25 

Sally Short Headteacher Headteacher For duration of 

post  

Kelly Smith  School Business 

Manager  

School Business Manager For duration of 

post 
 

 

CURRENT GOVERNOR VACANCIES 

We currently have vacancies on our Governing Board and welcome expressions of interest from parents, carers 

and members of the local community. Becoming a school governor is a rewarding opportunity to contribute to 

the development and success of the school. 

No prior experience is required - just a commitment to supporting the school and its pupils. Training and 

guidance are provided. 

If you are interested in finding out more or would like to apply, please contact the school office for further 

information. 

 

 

 



 

 

GOVERNOR VISITS  

SEND/Wellbeing Monitoring Visit – Helena Marks-Dwyer  

The school continues to provide a highly inclusive and supportive environment for pupils, with a calm 

atmosphere and strong sense of community. Staff remain dedicated and compassionate, working creatively to 

meet a wide range of needs while maintaining high expectations for all pupils. The support from leaders is highly 

valued and helps adults working within the school “continue to provide the very best education to pupils,”. Pupils 

and staff feel listened to and well supported by the leadership team.  

We were also impressed by how polite and considerate pupils were towards one another, contributing to the 

positive ethos across the school. There is a clear focus on wellbeing, with staff noting that initiatives such as 

regular reflection meetings and wellbeing days are appreciated and make a difference. Robust systems are in 

place to monitor progress and support teaching and learning, and there is clear evidence of strong leadership 

and teamwork, ensuring every child can grow, learn and succeed 

Health and Safety Monitoring Visit – Ngozi Adi 

We are pleased to share that a recent Health and Safety visit to the school confirmed that strong procedures and 

systems are in place to keep our pupils, staff and visitors safe. The inspection highlighted effective risk 

assessments, clear accident reporting processes, a well-implemented health and safety policy, supported by 

regular training and close collaboration with the local authority.  

It was encouraging to see a proactive approach to safety, with checks carried out weekly, termly, annually, and 

clear staff responsibilities for key areas such as educational visits. The positive Health and Safety Monitoring Visit 

reflects a positive and committed safety culture across the school, ensuring a safe and supportive environment 

for all.  

 

THANK YOU  

We hope you have found the newsletter informative and useful. We always welcome feedback, so please do share 

any comments with the school office, who will ensure they are passed on to us.  

On behalf of Hobletts Manor Junior School, we wish you all the very best for the remaining Summer Term and 

look forward to keeping you updated with further news later in the year. 

 

 

 


